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The family of Juan Agustin Alfaro is currently diversifying their parcel of land by planting a variety of different crops. Juan is one of the hardest working people in the village and works in the banana and animal husbandry group projects. He and his wife have planted papaya, mango, and tamarind trees and already have over an acre of sorghum, which they will be able to sell. This demonstrates that, with his family, they are able to overcome any difficult situation that they find themselves in, and will always be able to help their neighbors.  They helped with the construction of two neighbors’ houses, and cared for the cattle of a sick neighbor.

Community Organization

Another very important achievement was the organization of the youth into a soccer team, which is made up of 16 boys between the ages of 12 and 18. The team received uniforms, as well as balls so that they could participate in the community league. The objective is to keep the youth from the violence and drugs that are currently affecting the teenagers. It will also develop values of friendship, responsibility, respect, and camaraderie among the teenagers as well as leadership, since the team currently has a captain elected by the other players.   
Today a Leadership Board exists in the village, which was newly elected in August. A few small changes were made to the Board regarding the incorporation of women, which serves to fortify their participation in the community. The Board knows that to continue being effective they must strengthen themselves with the values of Agros such as respect, responsibility, honesty, and love for their neighbors. They meet periodically so the members of the village can present their problems and try to solve them with each other’s help.

Housing and Infrastructure

The most important achievement made in the past few months was the beginning of the construction of three houses that will be built with quality materials and modeled after the best architectural structures of the country. This has changed the lives of the families by providing them with some assets and something to leave their children. The houses are being built by the families themselves as well as with the help of visiting volunteers, who have dedicated part of their precious time to help the families.

The families have improved their living conditions by putting water basins in their homes for the collection of water. They put in water filters as well, which will prevent diseases like cholera, parasites, and intestinal infections. They have also put in washboards on which to wash their clothes. They used to do this on the banks of the river, which was one of the major causes of contamination. With these improvements, the families can live in greater harmony with their environment and future generations can enjoy the land that God gave them. All of these improvements have been for the well-being of the families, especially the children, and were well received by the village since they are eager to improve their living conditions.

In this trimester, the road leading from the highway to the village was improved by a tractor, thanks to the volunteers that helped to improve the access to the community. The community was very thankful for this help.

Sustainable Economic Growth

The families have diversified the parcels of land to grow beans, sorghum, papaya, bananas, yucca, tamarinds, and mangos. This will serve to improve the property’s worth and allow the families to receive income during all the seasons of the year, and will improve their annual incomes. 

Since the harvest of the bananas, the plants are once again beginning to flower. However, this is irregular because what they should do is cut the beginning flower to allow the fruit to grow more fully and get the greatest amount of yield.   The Agros agronomists are working hard to train them in this technique so that they can have the most profitable crops.
Some families have also planted tomatoes and green peppers, but due to the climactic conditions, production wasn’t what they had hoped. They were, however, able to grow enough for their families to consume in their daily diets. With this experience the producers received the necessary knowledge to be able to raise their crops with the best agricultural management to assure a good harvest in the future.

A complete revision was made to the loans of each person in the village by visiting each family and determining their real debts and begin to make clear repayment plans for each family.  
Community Education and Training

Over recent months training has continued focusing on the improvement of the nutritional diets of the families of the village, specifically in the nutritional properties of the soybean, which possesses a large amount of carbohydrates, vitamins, and fats. This will cover the nutritional deficiencies that the families have experienced, especially the children, who are most susceptible. As a result of this training the families learned that this cheap, easy to cultivate bean can provide their families with proper nutrition to improve their physical and mental health.
Currently the women are being trained so that they can also participate in the agricultural activities, so that, with their partners, they can help to improve their economic situation and offer a better future to their families.
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